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Guide 8: Student Success Teams

A Guide for Parents, Guardians and Students

The Student Success Team (SST's)

Every school in the UCDSB has a Student Success Team. This team works collaboratively to review, plan

. Meets regularly;

and implement supports for individual students. The Student Success Team supports the social, behavioural
and instructional needs of students. The Student Success Team:

Ask questions and actively seek opportunities to build upon a students’ strengths while

supporting their needs;
Reviews assessment data and student work;

Records and tracks progress;

* & o o

A Tiered Approach in the UCDSB:

Collaboratively plans, adjusts and monitors instruction and interventions;

Communicates and collaborates with the student and parent/guardian;

The visual below illustrates our approach to supporting all students in the board. The approach is built on a
foundation, with three tiers of support. As we move up the tier, students receive supports from all levels
that are below. This approach allows all students in the UCDSB to receive the supports they need.

A Tiered
Approach ks Few

of students

Tier 2 some
Up to 15% of

students

Tier 1

Delivered to 100% of
students (sufficient for 80%)

Foundation
Safe and Caring School Environment
Effective Instructional Strategies
Positive Culture/Climate
Healthy and Active Living

Caring Adults
Equity and Inclusion
Learning for All
Healthy Schools

If you wish to receive this parents’ guide in Braille, large print, or audio-cassette format,
please contact the board at the address or telephone number shown on the last page of this
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The SST Process:

Teachers can refer a student to the school-based Student Success Team. Data is reviewed (student work, in-

class assessments, attendance information, teacher observations, the IEP) and next steps are discussed. The Notes
school team moves through the process, trying a variety of strategies and interventions, while monitoring student —_—
progress and collecting additional data. A student may be referred to a Regional Student Success Team meeting

by the school Principal/ Vice-Principal.

1. School Based Student Success Teams: 2. Regional Student Success Teams:

School Based Student Success Team meetings take Regional Student Success Team meetings take place on

place in every school on a regular basis. a monthly basis. This is an additional support for the
school based team after the School Based SST process
has taken place.

The team may include: The team includes members of the School Based team

the Principal and/or Vice-Principal, and may also include:

Student Success Teacher (Secondary), . Intensive Support Teacher
Special Education Teacher
classroom teachers
relevant support staff

the student
parent/guardian.

Learning Partner

Special Services Counsellor
Hearing/Vision SERT

Community partners, where appropriate

* & & & o o o
* & o o

Parent/Guardian—Student Involvement:

Parent and student involvement is an important aspect of student success. Parents provide a unique perspective
on their child which may complement information already gathered. Throughout the SST process, the partnership
between the school, student and parent/guardian is highly encouraged.

The SST process is one way the UCDSB works to support inclusive learning environments.

o
% 2021 SST Process — Response to Intervention Steps

Regional
Staff
Assessment

Regional Staff
Placements
Gathering

Regional
Regional Recommendations &
Observations Referrals

In-School
Interventions

Pre-SST Info.
Gathering, Data
Collection

SET Consultation. Regional

Assessment, Referrals
Instruction & Support
RSST Meetings &/or Placements

Action Plan, DI, Adapt, (Teacher(s) +

SST1,2,3
Accommodate, Assess Admin. +
SET +
RSST

Monitor IST+

Consultation Cycle

(Teacher(s) + May also inlcude other Regional staff

Revise Plan May also include other involved

Pre-SST In-Class Intervention Cycle

(Teacher

SET may be consulted)

Forms:
Pre-SST Intervention Checklist

In-School SST Cycle

(Teacher(s) +
Admin. +
SET +

Other relevant school staff may be
involved)

Forms:

Request for School SST Support (schools
may use their own form/process, e.g.
Forms Survey)

Intervention Checklist for SST +

SST School Level Meeting Template

Admin. +
SET +

IST &/or other relevant Regional staff
(SSC, SLP, Psych., SERTs, ELL LP)

Other relevant schoal staff may be
involved)

Forms:

Intervention Checklist for SST (use the
same checklist) +

SST School Level Meeting Template
(use new form for each new meeting)

community professionals (with caregiver
consent)

Forms:

Intervention Checklist for SST (use the
same checklist) +

SST School Level Meeting Template
(use new form for each new meeting)
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We must continually ask “What else can we do* Creching Fatures,

— Leading and
Learning for All

Sample SST Form:
Schools use a template when they have an SST meeting. This template follows the stages of the process.
Student information is provided, then there is a portion for the committee to be updated on the progress.

The committee discusses options and next steps, and finally next steps are outlined. This process allows for the
school team to monitor the progress of the SST work in order to best support the student.

Insert the attached SSC meeting template here.

IN-SCHOOL S5T MEETING TEMPLATE

Date of Meeting;: [ |

Teacher to complete Pg 1 of this document and bring to meeting

[ Mame of Student
| Grade
Mame of Classroom Teacher
' Team members in attendance (Administrator)r
| (Classroom Teachers)
(Special Education Teacher)
| Other: Please lis{]

Intake: {5 minutes)
What are the chief challenges, or most urgent concernfobstacle to this student’s learning? Please
| provide evidence/data used to when identifying challenge or concern.

| Interventions: (5 minutes) Teacher to refer to Interventions Checklist
What interventions or strategies have you tried?

What was the duration of implementation? What did your data show was the impact of the
intervention?

How do you know if the intervention worked or did not work?

| Guiding Question: What is your guestion for this team? (1 minute)

How might | (teacher mowve) | 5o that| | (name)
can| | (what you want them to be able to do)?
Examples:

How might | teach B to organize materials so that B can work more independently?
How might | odjust the clossroom schedule so that B con transition smoothly into class?
| How might I pian o lesson so that B con use his technology more independentiy?
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Student Success Team Meetings and Tiered Intervention:

At each tier, student progress is monitored, data is gathered, and interventions and
strategies are reviewed and adjusted. The goal is to gain a greater understanding
of how to best support the student on their learning journey and to increase opportu-
nities for student success.

Tier 3:

Regional
Student Success
Team Meeting:

(Monthly)

A student may be referred to a
RSST meeting when a student
is not progressing with the
strategies/interventions tried
intier 1 and 2. Data is
reviewed and strategies/
interventions are refined.

School-Based Student Success Team Meetings.
(Regular meetings at the school)
Students are referred to the School Based SST by their
classroom teacher when classroom based data indicates
that additional strategies/interventions are needed.

Tier 1:

Whole school and class prevention strategies:
(on-going, daily)

Effective instruction and on-going assessment of student learning
Differentiated Instruction

Universal Design for Learning

Classroom routines and supportive practices.




